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‘ Problem Statement

Wait in Lines Complicated Need an ID Card
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Problem Statement

0s Anaceles Times

The Savvy Traveler : Hotels Trying to Shorten Check-in and

Check-out

October 11, 1987 | PETER S. GREENBERG | Greenberyg is a Los Angeles free-lance writer

Problem in 1987

2 Hotel check-in wait times
a problem in 2015

impact guest satisfaction
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Business Model
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People love Robots! People Pay for Cut Costs!
_uxury of Ease
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‘ Execution Plan

We make the hotel check-in experience convenient

The Bureau of Labor Statistics reports that the average salary of bellhops and baggage porters was

$23,91 Oin May 2011. Annual income data provided by the bureau is based on average hourly
wages and 2,080 hours of annual work. The average hourly wage of bellhops was $11.49.

Initial Set-up $5K We make profit after
Yearly Lease $15K
Total $20K
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Execution Plan

More than BOK of Hotels in US!

Timeline

v' Funding 1: Identify and Establish Partnerships
v" Buy Robot Base (e.g. fetch freight)

v" 3 months Prototype

v" Funding 2

v' Begqin First Sales
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Thank You :)
Q&A



